
AAASP
EXECUTIVE BOARD MINUTES

Meetings of May 1-3, 1987

Members present: John Silva (Chair), Ron Smith, Charles Hardy, Jean Williams,
Dan Kirschenbaum, Mike Sachs, Brenda Briedmier (substituting for Wayne Halliwell), and
Kevin Burke. Members were present during all meetings except for Hardy and Burke who
missed the last half of the May 3rd morning session.

Friday, May 1, 1987

1. President's State of Association Message. Silva reported that we are still recervinq
inquiries regarding AAASP, but not as many as before. Membership peaked in 1986-87 at
438, but this has fallen off somewhat. Silva commended the Executive Board for efforts
in stimulating membership. Silva announced that Bryant Cratty would give the Coleman
Griffith Lecture (John Wooden is a strong possibility for next year) and the section
keynotes would be John Martin, Mike Mahoney, and Fred Fiedler respectively for the
Health, Intervention/Performance Enhancement, and Social sections.

Kelly Crace may be willing to continue as Business Manager into another term given the
position does not expand. Two especially important functions he serves are that of
conference site selection and helping set up extras by getting bids for various things.
Hardy added to the list Crace's help with business aspects of the Newsletter.

Regarding the Association's financial status, Silva said AAASP has achieved fiscal
stability due to careful expenditures and negotiations. He indicated that we may look
quite solvent now, but he forsees high expenditures in the future, particularly as we
attempt to provide more services to the membership. The purchase of the computer and
printer, while initially expensive, is already helping us to save money and will continue to
do so.

Silva announced that we are continuing to pursue monies for the development of a
research grant program. Many companies have been contacted and some, such as Reebok,
have expressed a possible interest in making a donation. Two roadblocks to funding
negotiations are the changed contribution tax laws and the fact AAASP has not yet been
granted tax exempt status.

2. Logo Contest. The logo contest is still in progress, but nothing really outstanding has
come in yet. Some of the technical schools (professional people) in the Research Triangle,
NC area have agreed to try and help design a logo. At sometime in the future, if it
becomes necessary, we will determine a "prize" for the winner. An amount of $100.00
was discussed.

3. Fellow Procedure. Smith reported that we need to become more systematic regarding our
fellow procedures and system for getting letters of recommendation. He recommends
that we consider a policy of sending to the individual who has been recommended for
fellow status a packet, or instructional manual, which includes appropriate forms and
exact details as to what is to be done. The nominated person is then responsible for
contacting individuals who will write letters of recommendation, etc. This will be
discussed in more detail later.

4. President Elect Responsibilities. The future responsibilities of the president elect were
discussed. One suggestion from Hardy was that this person take responsibility for
collating the conference program evaluations (at the end of the conference in which they
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are elected) and that they assist with conference registration the conference following
their election. There was general consensus that the president elect assume the preceding
responsibilities in addition to those already identified.

5. Treasurer's Report. An update of income and expenses from January 1 to May 1 was
distributed. Williams asked all board members to be sure written itemized bills are sent
for all AAASP expenditures. She also indicated that arrangements for a cash advance can
be made with her when it is either not possible or convenient for companies to bill
AAASP. Williams confirmed Silva's comment that the AAASP treasury currently appears
quite solvent, but we must continue to be conservative in expenditures due to unknown
future expenses, e.g., journal costs and subscriptions, which might be quite high. She also
recommended that we no longer offer multiple year memberships at a fixed rate. This
recommendation was largely due to the AAASP constitution stating receipt of an AAASP
journal is a benefit of AAASP membership.

6. Newsletter and Membership Report. A Newletter "model," and supporting materials, was
distributed by Hardy. These, and other Newsletter· issues, will be discussed in greater
detail later. Hardy also handed out information on membership, including a list of 5-year
and 3-year charter members and a list of 1986 members that have yet to renew their
memberships. Current membership includes 143 charters and 160 other members. The
percentage rate of renewal is approximately 50% to 66% depending upon how the
calculations are done. The new computer will continue to greatly facilitate the
membership process. A "procedures/time frame" model will be developed. A discussion
ensued regarding the merit of frequently reminding "delinquent" members of the need to
renew membership. Hardy will send these nonmembers a reminder that their membership
renewal is past due and they will no longer receive the Newsletter. In addition, the
renewal form will include a brief list of the 19B7 conference highlights as an additional
incentive for continuing membership in AAASP.

7. Conference Preregistration. Preregistration procedures were briefly discussed. They will
stay essentially the same as last year, except for the need to address whether or not the
registration fees should be changed (19B6 was $75 and $45 and $90 and $60 respectively
for regular and student preregistration and regular and student non-preregistration).

B. Graduate Directory. The graduate directory has been received very well. However, due
to its low cost, sale of the Directory is currently costing AAASP more money that it
generates through sales. A suggestion was made that the price be increased to $B.OO for
members and $10.00 for non-members.

9. Health Psychology Report. Sachs distributed a listing of all 19B7 program applications.
Sachs announced two vacancies (Dave Pargman and Wes Sime) this year on the Health
Psychology Committee. Mike handed out the vitas of possible candidates. Discussion on
this matter was postponed until Sunday a.rn. Sachs reported that Larry Brawley is looking
into linking Health Psychology with SERLS in Canada.

10. 19B7 Conference Lecture and Poster Research Submissions. Considerable discussion
occurred regarding what could be done to increase the number of members submitting
abstracts for lecture and poster research presentations. This led to a more general,
philosophical debate as to whether or not we should try to elicit from the active
researchers in the different sections a late submission of abstracts for research posters.
Although there was a wide range of opinion, the majority consensus was that this would be
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a type of elitist attitude that would be unfair to other individuals who did not submit
research because they could not meet the deadline date. Instead, in the future, we should
actively encourage AAASP members to submit their best research for consideration of
inclusion in AAASP's program.

11. Performance EnhalCement/lnterventioo. Kirschenbaum briefly reviewed the submissions
in his area. He assessed the quality as mixed for both years, but it had improved this
year. He believes one committee member is retiring this year, but because these are
currently six members he does not forsee a need to replace the person.

12. Social Psychology Committee. The program submissions were briefly summarized. Due
to the slowness of mail to Canada, Wayne Halliwell is still receiving submissions that are
legally postmarked. Giyn Roberts rotates off the social psychology committee this year.
No decsion was made as to his replacement.

13. Program SubmissIons and Review Process.. Discussion centered around whether or not
there is a need to establish more consistent acceptance/rejection policies for the
selection committees. Mike Sachs was asked to chair a subcommittee of the other section
chairs. The section chairs would share with one another the procedures, criteria, and
forms used to evaluate submissions and to inform members of the status of their
submissions. The charge of the committee . is to develop a
standardized set of procedures and forms. The form letter indicating if a submission is
accepted is also to inform the submitter of the "no show" policy. Also to be included in
the subcommitte's deliberation is the establishment of procedures whereby individuals
organizing submitted programs are to be asked to include with their submission a picture
and brief (3-4 sentence) description of the program when it is anticipated that program,
e.q., symposium, workshops, etc., will be highlighted in the second Newsletter.

14. Student Representive. Burke will coordinate with Hardy procedures for students helping
with registration during the 1987 Conference. Considerable time at the registration table
was volunteered by students last year.

Saturday, May 2, 1981

15. Allen Press and AAASP Journal.

Silva, Smith, and Hardy reported on their trip. Two services might be
provided by Allen Press: (1) the publishing of the AAASP journal, and (2) general
management services. The overall impression of Allen Press by Smith, Hardy and Silva
was extremely positive. The people at Allen Press were viewed creative in suggestions,
strong on marketing (national and worldwlde), in to quality control, and very flexible.
Smith identified two issues that need to be resolved regarding a journal. First, resolving
whether or not the field· needs another applied sport psychology journal, that is, can we
receive sufficient quality submissions. Second, we need to address the financial
considerations. After some discussion, it was concluded that another applied journal can
be supported with quality submissions; particularly if some of the conference proceedings
are tied into the issues and if there is creative planning such as inviting certain individuals
to submit manuscripts to a journal issue devoted toa preestablished topic. Discussion also
centered around the Allen Press recommendation that three issues be ready before JASP
be published. Although the recommendation was viewed positively, there was not
consensus that this should be a requirement for AAASP.
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Regarding the financial issue, Allen Press estimated that the cost of printing 500 single
journal issues of approximately 50-60 pages would be $3000, or $6.00 per journal. As one
vehicle for increasing subscriptions, they do an aggressive library subscription campaign;
Additional costs that must be taken into consideration are those of the editor, e.q.,
clerical, telephone, postage, and supplies. It was felt AAASP could support a journal, but
the Executive Board may need to consider raising the membership dues once the journal
becomes a part of the membership fee and continuing members who do not pay annual
dues, e.q., charters, may be asked to make a donation to AAASP.

The following motions were made regarding the AAASP journal:

1. It was moved by Charlie Hardy, seconded by Brenda Briedmaier, and passed (8-0)
that we give John Silva the charge to enter into negotiations with Allen Press on
the publication of a scholarly journal for AAASP and to report back to the
Executive Board at the fall meeting for a finaldicision by the Board.

2. It was moved by Dan Kirschenbaum, seconded by Brenda Briedmier, and passed
(8-0) that AAASP publishes a journal of two issues per year for the first two
years. .

3. It was moved by Mike Sachs, seconded by Dan Kirschenbaum, and passed (8-0)
that the first issue of the journal be tentatively projected for publication in
March 1989 and the second in August 1989 with the same schedule (March,
August) for 1990.

4. It was moved by Dan Kirschenbaum and seconded by Mike Sachs that the JASP
editorial structure consist of an Editor (3 year term, renewable once
consecutively) and an Associate Editor in each of the three sections of AAASP.

5. It was moved by Dan Kirschenbaum, seconded by Brenda Briedmier, and passed
unanimously (8-0) that John Silva be appointed the first Editor of JASP, serving a
three-year term (potentially renewable by the Executive Board) with only one
consecutive renewal possible. John accepted providing he would have the
authority to chose the associate editors to be recommended to the Executive
Board for their approval.

16. Newsletter Concerns. Hardy circulated materials relevant to the publishing of the
AAASP Newsletter. Considerable discussion occurred regarding the submission and
publication dates for the three Newsletters. Hardy proposed a time table for the three
Newsletters. After some discussion, the following schedule was approved: Number 1,
submission October 20, mailing December 1; Number 2, submission March 20, mailing May
1; Number 3, submission June 20, mailing August 1. The exception to the above dates is
that when the fall conference is late, conference related materials going in issue Number
1 are not due until three weeks after the close of the conference. For Number 2,
materials relating to the upcoming fall conference may be turned in a little late if the
program "highlights" are not yet determined. Hardy outlined the general content of each
of the Newsletters. Discussion centered around the second Newsletter showcasing the fall
conference and conference site. Because of the above time table, Future Executive Board
meetings will probably need to be held in the first or second week of April.
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After the mailing of the last Newsletter, several of the members suggested that the
Newsletter size was awkward and needed to be reduced. Hardy distributed from different
organizations a half dozen or so newsletters which used 8t x 11 paper. He identifed two
which he felt were of the quality that AAASP would like to have. The decision was made
to post at the fall conference a mock-up of an 8t by 11 AAASP journal and a copy of the
current journal with Hardy making provisions for the membership to vote on which format
they preferred.

A local AAASP treasury subaccount will be established at North Carolina in order to have
AAASP money immediately available to pay for postage, xeroxing, etc. This will keep the
UNC Physical Education Department from having to use their money on' a temporary
basis.

March 1st was established as next year's conference postmark deadline for submission of
abstracts. This should be a reasonable deadline considering a special mailing will be sent
November 1st for a call for papers and the second Newsletter will be mailed earlier than
this year.

17. Policy for Sale of Membership List. The policy was established that business requests for
the AAASP mailing list will be charged $50.00. Requests of the mailing list for academic,
scholarly, and professional purposes will be charged only reproduction costs and labor.

18. Nominations for President Elect, Social Psychology Chair ... Student Representative.
Only one candidate was submitted for the offices of President and Social Psychology
Chair while there were two submissions for Student Representative. After considerable
discussion, a slate of two individuals, plus alternates, was proposed for each Executive
Board office. Silva will call the approved individuals to see if they are willing to run for
the respective office and, if they say yes, he will inform them of the materials (picture,
bio, position statement) which are to be mailed Immediately to Hardy.

19. Change in General Nomination Procedures. Williams proposed that the current election
procedures are not feasible because of the potential delays in identifying candidates who
are willing to run, the short amount of time for Hardy to receive all relevant information
in time for a ballot to go in the second Newsletter, and the potential embarrassment that
might be caused by members getting candidates to agree to run and to submit materials
when the Executive Board might not approve them as a candidate. For these reasons, she
proposed the following changes in election procedures:

1. Members will be asked in the summer Newsletter to submit to the Secretary
Treasurer the names of individuals they would recommend for a given office.
Individuals submitting names will not contact the individuals to inform them that
their name has been submitted for a particular office. In addition, Williams will
arrange procedures (an elections recommendations box) at the fall conference
whereby on Friday and Saturday the members present can turn in the names of
individuals to run for certain offices.

2. The Executive Board will determine during a Sunday breakfast meeting the slate
of individuals to run for a given office (slate js to include a rank ordering of
alternates).
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3. The President of AAASP will be responsible for contacting the individuals being
recommended for office to see if they are willing to run.

4. After a final slate of willing candidates has been determined, the
Secretary/Treasurer will write each individual to inform him or her of the
information needed for the elections ballot (picture, position statement of no
more than 300-400 words, and a brief bio that includes degrees, professional
work experiences and summary of professional accomplishments such as numbers
and types of publications, numbers of presentations, special honors or awards,
relevant practlcum work,and whatever else the candidate deems appropriate.

5. The Secretary/Treasurer will be responsible for collecting the above materials,
seeing that all individuals have observed the quldelines, and then forwarding said
materials and a "mock-up" of an elections ballot to the Newsletter Director.

The preceding election procedures were accepted by the Executive Board. The procedures
will be implemented this summer and fall when the offices of President Elect, Secretary
Treasurer, Health Psychology Chair and Student Representative come up for election.

20. Certification Committee Progress. Kirschenbaum briefly reviewed what has been done to
date (see the materials mailed by Kirschenbaum) in the credentialling process. He
announced that the Credentialling Committee will meet Sunday afternoon to further
discuss appropriate terminology, procedures for getting sport psychology interagency
cooperation in establising the credentialling process, solidifying AAASP's thinking
regarding standards, clarifying ethical and testing guidelines (Dan is going to recommend
going more with the APA standards rather than' the current revised NASPSPA standards),
and other issues. Ron described two general models that might be used in resolving this
process: (1) AAASP announces that it is going to do credentialling and it establishes the
procedures but attempts to make them as all inclusive (relative to other organizations) as
possible, and (2) AAASP closely works with all other relevant agencies and all agencies
jointly approve and implement procedures. Dan announced that it is still too premature to
make projections regarding what model, or variation thereof, will be followed; what
chronology of procedures will be used; and what would bea realistic time frame .for
completion of the recommendations.

21. American Association of State Licensing Boards. The Executive Board discussed the two
letters Sachs received in reference to the Oklahoma State licensing board issue. It was
decided that Sachs would respond to the individuals who mailed the letters and Smith, in

,his fall Presidential address, would make the membership aware of the issues involved,
such as when it is, or is not, appropriate to use the term sport psychologist or some
derivative thereof.

22. Reimbursement Policy for AAASP Ft.W1ded Meetings. The following travel reimbursement
policy was moved by John Silva, seconded by Jean Williams, and passed (8-0).
Reimbursement for travel should be approved by the President, cleared with the

.Secretary/Treasurer in consultation with the Business Manager. The Association will
cover airfare, lodging (when required), and provide a $25 per diem for meals. Partial per
diem will be covered on a $6, $7, and $12 basis respectively for breakfast, lunch, and
dinner. No coverage for a meal will be given when one's air flight includes the food
service. Ground transportation from the airport to the conference site will be covered at
a moderate rate as determined by the Business Manager with the approval of the
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President. When an individual travels by car rather than air, costs will be reimbursed at
.15 per mile provided costs do not exceed the cost of air fare.

23. Honorarium and Speaker Fees Policy. It was moved by Ron Smith, seconded by Dan
Kirschenbaum,and passed (8-0) that nonmember invited convention speakers receive a
speaker's honorarium of $300 in addition to the travel, up to $35 per diem for meals,
lodging, waiver of registration, and honorary one-year membership already covered. The
honorarium should be contingent upon submission at the conference of their address as a
manuscript for possible inclusion in JASP.

It was moved by Mike Sachs, seconded by Dan Kirschenbaum, and. defeated (4-3-1) that
Ron's speaker's fee motion be amended to also include members with the exception that
members would not receive honorary membership. The current policy is that members
who give a keynote or the Coleman Griffith lecture will receive free transportation,
lodging, per diem, and a waiver of registration. This policy will remain in effect.

24. Conference Site. Mike Sachs briefly reviewed some general ideas regarding procedures
and .suggestions .tor finding northwest conference sites. Dlscuasion revolved around the
desirability of negotiating 1-3 years ahead of time the location of upcoming conferences.
If possible, a decision regarding the northwest site will be made at the fall Executive
Board meeting. There also was debate regarding the desirability of Seattle hosting the
following year's conference. A decision will be made at the fall Executive Board meeting
when attendance figures for the NASPSPA Vancouver conference will be available.

25. Conference Fees. For the 1987 Conference, preregistration fees were established at $45.
and $80 respectively for student and regular preregistration .and $60 and $95 for student
and reqular "on-slte" registration. One day registration fees were set at $50 (name tag to
be color coded). This policy will necessitate manning the registration tables every day.
Board members were encouraged to have as many of their students as possible volunteer
their time (1 to It hours) to work at the registration table. The registration table will
also sell the graduate directory and AAASP t-shirts. Due to the one day registration fees,
it was decided that all sessions would have a recorder whose responsibility.would be to
check name tags. .

26. Conference Submissions Policy. It was moved by Mike Sachs, seconded by
Brenda Breidmier, and unanimously passed (8:.0) that to be included with the November 1st
renewal notice mailing is a call for papers for the next conference, with the postmark for
submission to be no later than March Lst.

27. Policy for No Show Presenters. It was moved by John Silva, seconded by
Dan Kirschenbaum, and unanimously passed (8-0) that when an individual's presentation is
accepted for the conference, helshe is in essence making a professional commitment to
present it. Failure to make the presentation (except in emergencies) wHl result in
dissallowing future submittals for one year.

Sunday, May J, 1987

28. Procedures for Change of Executive Board Officers. Officers will be formally exchanged
at the business meeting with the new President presiding at the business meeting. New
officers will be invited to attend the pre-conference Executive Board meeting if they
wish, but none of their expenses will be paid.
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29. Funding of the Fall Executive Board Meeting. All individuals currently holding office will
have the following expenses paid for the fall Executive Board meetings: conference
registration, hotel the night before the conference, and breakfast and lunch the day of the
pre-conference meeting.

30. Conference Advertisement. A special effort should be made to publicize the AAASP
Conference in the California area. Ron Smith accepted responsibility for making
arrangements, if possible, to secure the Western Psychological Association mailing list for
California, the Califomia Association of Psychologists (Ron: please correct this name)
mailing list, and a listing of all California colleges and universities. In addition, Smith
will put together a flier advertising highlights of the Conference which will be bulk mailed
by Hardy to all individuals and/or universities identified by Smith.

31. Fellow Review Committee Selection Procedures. Smith announced the following members
(Linda Bunker, Joel Thirer, ? Ron please add rest) had been granted fellow status. The
Fellow Selection Committee met over breakfast and established a new set of procedures
for the fellow selection process. These were intended to streamline the current
procedures and to put much of the burden of the application and reference process on the
candidate rather than the President Elect. This will be accomplished by putting together
an application packet that will be sent to the candidate. Ron Smith will take
responsibility for putting together a manual describing the process and containing the
packet of forms and directions so the new President Elect will be able to easily implement
the procedures.' Smith will circulate this material at a later date. With the new
procedures, the call for recommending fellows and the review of these prospective fellows
will occur only once. Review of candidates will take place at the spring Executive Board
meeting.

32. Intervention/Performance Enhancement Convnittee Vacancy. The suggestion was made
that Shane Murphy, of the U.S. Olympic Committee Training Center, be appointed to fill
the committee member vacancy. Although it is not necessary to have an additional
person, Shane might make a valuable contribution, plus it would be good public relations.

33. Procedures for Replacing Section Committee Members. It was moved by Jean Williams,
seconded by Brenda Briedmier, and passed (6-0) that when a committee member's three
year term is up, the term cannot be renewed for at least one year.


